BREADALBANE DEER MANAGEMENT GROUP

MINUTES 
Spring AGM Meeting   

Friday 17th April 2026
at 2.00pm
Molteno Hall
1 Welcome
The Chair welcomed everyone to the meeting. It was important to participate in deer planning at the moment as there were a lot of headline challenges that people had to try and deal with and we had to show that we could organize our own business and deal with these issues as they arose.

On the sporting rates exemptions in particular, there was a very obvious disconnect between what the Minister was saying and what local authorities were saying, and this made it very difficult for everyone. ADMG were available to ask for help via projects@admg.scot 
The Natural Environment Act was also very loose in its wording, particularly around Section 6ZB, and it is likely that this will create problems and misunderstandings in the future as well. For all these reasons, it was important that the deer group should function effectively on behalf of its members.
Present: Jez Robinson (Chair- Dalchosnie/ Kynachan), Victor Clements (Secretary), Alastair Riddell and Joe Woolridge (North Chesthill), Iain Hope (Nature Scot), Dave Stubbs & Calum Bachell (Perth & Kinross Council), Sven Rasmussen & Andrew Warwick (NTS Ben Lawers), George MacDonald (Roros), Phil Robinson (Braigh Raithneach), Falcon Frost (Carie Farm), Morven Frost (Independent stalker, Auch/ Invermearnan & others), Sophia Edejer (Wild Strathfillan/ Countryside Trust), Simon Ovenden (Scottish Land & Estates), Kyle Stewart (Duncroisk), Lochy Porter (Cashlie), Andy Oldham (Meggernie/ Lochs), Richard Barclay (Vice Chair, Innerhadden), Graeme Gallimore (Glenlyon Estate), Alan Cory Wright (Vice Chair, Auchessan) 

2 Apologies
John Campbell Smith (Borders DMG), Neil McAdam (Garth), Duncan Richardson (Braigh Raithneach), George Eveleigh (Corie Carie), John Holland (SRUC), Emma Paterson, Nicola Colquhoun & James Fairlie  (Auchlyne), John Montgomery (FLS), Graeme Anderson (Lower Kiltyrie), Tom Turnbull (ADMG), Charles Johnston (Auch/ Invernearnan), Emily Anderson (Roros), Matt MacLauchlan (Boreland)
3 Minutes of previous meeting
The minutes of the autumn 2025 meeting were endorsed as read, proposed by George Macdonald and seconded by Alastair Riddell.
4 Matters Arising
NTS Ben Lawers had been advertising for a new property manager, and had since recruited Sven Rasmussen, present at this meeting. Welcome to Sven. 

5 Election of Office Bearers
The present office bearers were Jez Robinson (Chair), Richard Barclay (NE sub area vice chair), Alan Cory Wright (South sub area vice chair), & Matt Maclauchlan (Middle sub area vice chair). Victor Clements was engaged as secretary.
At this meeting, Andy Oldham of Meggernie/ Lochs was elected as vice chair for the NW sub area, proposed by Jez Robinson and seconded by Lochy Porter.
6 Accounts & Budget for 2026-27
There was currently £14,820.15 in bank account, with all expenses paid, but with one subscription of £504 still outstanding, which the Chair will chase up. The group currently have a comfortable buffer in the bank.  Other than above, the actual account was close to budget.

No changes were proposed to budget for 2026-27, with Lochy Porter proposing the current payment of £12/ stag culled and seconded by Alastair Riddell. That should give us c £15,500 in account at 31st March 2027.
There was a suggestion later in the agenda that ADMG were looking at how they gathered subscriptions, and that would be something that it is important to be aware of for next year. 
7 Access Discussion
There was a long and wide-ranging discussion about access issues within the BDMG area, with Dave Stubbs & Calum Bachell of Perth and Kinross Council (PKC) in attendance to hear the discussion, and also Simon Ovenden of Scottish Land and Estates (SLE).

The Chair opened by saying that this was an issue that seemed to be growing. The context this year was a wet winter with difficult stalking conditions, and this put pressure on both deer and stalkers.

Roros had 29/30 stag stalks disturbed last autumn. People were expected to exercise “responsible access” but many were simply rude and dismissive, even when you were trying to help them. There was pressure to get more deer, and it is becoming more difficult to know where people were going to be. It is not just the Munros that people now go to, but the many lesser peaks as well. People are not as predictable in their patterns of movement. People used to ask beforehand, now they just come, often in large or organized groups, and at critical times of year such as the peak of the stag season, and at times in the winter when hinds were in poor condition and undue disturbance caused them to expend more energy and create welfare issues. It is the continual harassment which causes problems.
Auchessan now had constant access problems, they being one of few crossing points across the Dochart to the high hills. In some ways this was an opportunity to speak to people, but the numbers were now much greater than previously. Post COVID, there were now more people accessing the hills during the week. Half of people had dogs, many of which run freely. They catch deer calves, and can injure or kill them. The numbers involved create tracking and make paths difficult to maintain. “Are people actually being responsible?”

North Chesthill were being asked to shoot a lot more for environmental reasons, which they were trying to do. This required stalking six days a week from early September through to mid-February. Access pressure forced deer onto neighbouring properties, unless stalking times were changed to very early mornings and late evenings, which was not always practical on open hill. It was simply very difficult for them to achieve the deer numbers that they needed to do, on cull targets that are twice what they were a few years ago. From a safety perspective, stalkers will always take safe shots, but walkers sometimes did appear shortly afterwards, when it was not apparent that they were in the vicinity at all when the shot was being taken. This can put a lot of pressure on stalkers and undermines their confidence.

Having to work under pressure in difficult situations where they were often alone can be regarded as being a H & S/ wellbeing issue for staff, who can be pulled down over a period of time if the issues is not addressed. Keepers in other areas have raised this issue as well. Welfare issues therefore apply to both people and deer.

There was a discussion about whether deer culls were being completed in the private interest, or in the public interest. The point was made strongly that in Breadalbane, properties were taking much higher culls due to government pressure and signalling, and if this was not the case, they would likely do something different. So, whilst no state official is dictating what BDMG should do, government policy and signalling is driving our own policy and activity which of course places greater pressure on members.  BDMG members are currently trying to reduce the deer population across the north of the area by 30-40%, and this creates a lot of additional work and considerable stress if the weather and other factors are against you. This is the context in which people are asked to work and highlights the importance of seeking to mitigate the current levels of disturbance.   
Innerhadden had pressure across the smaller hills, not just the main ridgeline, often with dogs or bikes. The dogs covered a much wider area than the walkers did. There were local walkers as well as those from further afield, and there can be problems with both. There was a generally poor attitude shown by many people.

Dave Stubbs suggested that in the 20 years since the Outdoor Access Code, the opportunity to invest more resources in public education had been missed, and that the issue was wider than just PKC.

There was a suggestion that ample signage was available in the area, with many options for information, but many people just ignore this. Any problem was therefore not likely to be down to “education”. It was also suggested that “rights” was not a helpful term to use.

For many stalkers, it was not possible to know where the deer were going to be on stalking days, and this affected the information they could provide in advance.  Noise could often be more of a problem than the sight of humans, with sound carrying for a mile or more in the hills.

What could PKC actually do? It was difficult to say, other than promote longer term understanding.

Walkers often start out on the better-known mountains, so perhaps greater resources could be diverted to those to give people key messages from early in their hill walking lives. There needed to be better linkages and cross referencing between Walk Highlands and Heading to the Scottish Hills websites.
Glenfalloch Estate had 30-50 emails a week from walkers, which the stalker had to handle. They had 50,000 walkers a year, but the size of the estate mean’t that they had options that smaller properties did not have. In general, the BDMG properties were relatively small, and disturbance in one area was therefore proportionately much more disruptive.

No stalkers in the area were minded to turn people away. They would try to give the walkers options and divert them somewhere else if they could.

Some stalkers had witnessed eagle nests and other wildlife being disturbed, albeit often unwittingly, but they could do nothing to advise for fear of alerting people to sensitive areas.

A comment was made that PKC would tell you if signage is wrong, but would not confirm if it was fine.

Iain Hope said that going forwards, these discussions needed to inform the National Deer Plan, and that we should participate in discussions around that.

Simon Ovenden of SL & E suggested that in the balance between rights and responsibilities, the Outdoor Access Code was often weighted in favour of the access rights, although ramblers might say the opposite. In his opinion, PKC in particular showed a reluctance to resource ways of improving the situation. They did have a budget for visitor rangers which had been very successful, but even that was under budget pressure now. There was little information on the PKC website.

It was the case that guidance around commercial access situations was being re-written at the moment, and this should be available later this year.

The Chair thanked all those who attended and took part in the discussion. Dave Stubbs could be contacted at DStubbs@pkc.gov.uk 
8 Reviewing the 2025- 26 Season

NE Group
The NE sub area had 36 hinds over target. There had been periods during the season where hinds were in more unusual areas, or were difficult to target, and a lot of co-ordination had been required in the latter part of the season to successfully locate animals and try to get the numbers required. There were several very significant property culls this season, well over previous years. BDMG opened up a line of communication with JMT again, and their positive contribution to the cull was noted. Efforts are underway to bring JMT back into the BDMG process.  
North Chesthill had a very wet season, with deer often on adjacent ground, and a lot of work needed to get numbers. Hinds were in poor condition towards the end of the season.

Innerhadden had hinds in poor condition as well, and had spent a lot of time through the season trying to work out where the deer actually were in the NE area. Richard Barclay co-ordinated efforts throughout the sub area.
Glenlyon Estate had managed to get well over their target to try and help other properties. Hinds were in poor condition, with weather conditions being very poor in the earlier part of season.

NW Group
There was a big cull in the NW sub area as well, a little below target, but this was in the context of higher than target culls in the adjacent NE and South areas.

Meggernie & Lochs had achieved their totals. The hinds had lost condition quickly this season, with a lot of small calves, and actually, a wide variety in size of calves. Hinds were still in poor condition now, waiting for grass to come.

Braigh Raithneach had surpassed their target. Animal condition etc as per Meggernie/ Lochs.

The situation was similar at Cashlie. They had shot less than target, but it had been hard to judge when deer were so mobile, and could disappear off their ground for long periods of time when the weather is poor.  
Auch & Invermearnan had poor hinds and small calves as well, and were expecting higher mortality this spring.

Middle Group
The Middle Group was difficult to judge, but they had achieved their target cull almost exactly.

The NTS cull had been contracted to MF this season, and had achieved target numbers.

Duncroisk had a similar season to other properties, difficult weather wise, which was affecting deer condition.

Carie Farm now had new owners. Deer hefted below the road were very noticeably bigger than those above the road. A number of farmers below the road were looking for help culling deer.

The Roros had managed their target. Deer were in poor condition, and pressure from walkers often made things very difficult.

South Group
The total cull in the South Sub area was also well over target, with several big contributions across the area.

In contrast to others, Auchessan said that hinds weights were up this season, possibly due to significant reduction in sheep numbers in the south. They had one big “super group” of hinds which were very difficult to approach and manage properly. Auchessan had made use of the LLTNPA hind cull incentive scheme.

Overall, the DMG as a whole were up over 60 hinds on target, and the Chair thanked all those who had contributed to the cull in difficult conditions throughout the season.

9 Feedback & discussion
2026-27 hind targets

Those present divided up in to sub areas to discuss hind cull targets for next season. The default position was to ask people to repeat their 2025-26 cull, unless there was reason not to. While there was some re-allocation between properties, the totals were more or less in line with what likely targets should be.

All were asked to collect recruitment and mortality data and return by 20th May, at which point, population models will be adjusted, and allocations amended, after discussion with Nature Scot. These allocations will be circulated for confirmation in June and can be checked again at the start of the hind season.

Count options for 2027

Spring 2027 will have seen three years of significant culls within the area, and a count to act as a rain check on progress is considered to be very important.

Initial discussions have taken place over both helicopter and drone counting, and whether a Nature Scot supported count would be possible or not. There was a strong case to be made for getting some contribution or help from Nature Scot, although they have limited budget and capacity, and competition from other areas. It is planned to have some options available for consideration at the autumn meeting, and it may be that some sort of hybrid approach is used. Member contributions may be required, depending on what approach is taken. Drone counting has been progressing quickly in recent years, but has yet to be undertaken successfully on a scale the size of Breadalbane before. Counting using satellite imagery is also progressing, but accuracy is still much less than other options. Foot counting is possible, although this did not pick up on the population of animals present when helicopter counted in spring 2024 so would really be a last resort for 2027.
10 Woodland Creation Schemes & Peatland schemes
Glenlochay Estate
No further update on this.

Carie Farm
Carie Farm had just recently been sold again, with objectives of new owners yet to be confirmed.

NTS
The big enclosure was working well, with no deer problems arising because of it. NTS were also taking forward some smaller scale plantings at the moment.
East Schiehallion

There was no sign of any fencing taking place on Schiehallion at the moment.
Other woodland schemes
Glenlyon Estate were taking forwards some modest woodland creation that the deer group were already aware of, and which would not have significant deer implications.
There were no other schemes to be aware of. 

Peatland schemes

Auchessan, Auchlyne and Braigh Raithneach were all progressing peatland restoration schemes at present.

NTS at Ben Lawers were re-routing a mountain path away from a peatland area to reduce visitor pressure on it and hopefully get it to revegetate again.
Peatland restoration schemes had the potential to create significant reductions in local deer densities, and some of the larger deer culls in the area will have this as a consideration.
11 Recruitment/ mortality Counting 2026
All are advised to conduct both recruitment and mortality counts this April in to early May, and this information will be used in population models. VC to email list, and collate information after mid-May.
12 Health & Safety matters

No matters arising.

13 Wider Deer Management Issues
 Nature Scot Update

All items of relevance had been addressed previously in meeting in other discussions.
ADMG Comment

The ADMG spring newsletter and a new edition of Scope had been circulated to members previously.

ADMG were happy to help with all problems relating to sporting tax relief, which was an issue within the BDMG area as many properties did qualify for small business exemptions here.

There had been some initial discussions about changing the way in which ADMG subscriptions were collected. Details or suggestions have not yet been confirmed.
14  Next meeting (s)

The autumn 2026 meeting would take place on Friday 23rd October, 2pm as usual in Molteno Hall.

15  AOCB
Site Visit, Braigh Raithneach, Friday 12th June.

This site visit is confirmed. Rendevous is Georgetown Village Hall PH17 2QE at 10.30 am for coffee. Lunch will be provided. Focus for the day will be peatland restoration, woodland management and deer management more generally. Back at vehicles by mid-afternoon. Numbers will need to be confirmed closer to the time to allow the estate to plan accordingly.  
Other

Wild Strathfillan would be taking a step back from attending DMG meetings. However, their reports were circulated to email chain, and a range of Nature Restoration Fund supported projects were currently taking place which BDMG properties on the Dochart/ Fillan system are generally aware of.
