BREADALBANE DEER MANAGEMENT GROUP

MINUTES
Autumn Meeting 
Friday 24th October 2025
at 2.00pm
MOLTENO HALL
1 Welcome
The Chairman having given his apologies, vice Chair Richard Barclay took the Chair and welcomed all those present to the autumn meeting of the Group.
Present: Richard Barclay (Chair, Innerhadden Estate), Victor Clements (Secretary), John Montgomery & Ran Finch (FLS), Nicola Colquhoun, Emma Paterson & Liam Perks (Auchlyne), Iain Hope (Nature Scot), Bob Mason (Tay Salmon Catchment Alliance), Donnie Broad (Glenlochay Estate), George Macdonald (Roros), George Eveleigh & Piers Le Marchant (Coire Carie), Charles Johnston (Auch & Invermearnan), Morven Frost (Independent contractor), Alastair Riddell (North Chesthill), John Holland (SRUC), Dave Beaumont & Sophia Edejer (LLT Countryside Trust/ Wild Strathfillan), Phil Robinson (Briagh Raithneach/ Meggernie), Kyle Stewart (Duncroisk), Duncan Shaw (Dalchosnie/ Kynachan), Robert Dalglish (Innerwick), David Brown (Innischoarach).
2 Apologies
John Campbell-Smith (Borders DMG), Andrew Warwick (NTS), Rob La Terriere (Crossmount), Neil McAdam (Garth), Jez Robinson (Dalchosnie/ Kynachan), Falcon Frost (Carie Farm), Matt McLauchlan (Boreland), Tom Turnbull (ADMG), Duncan Richardson (Braigh Raithneach), Alan Cory Wright (Auchessan), John Sinclair (Meggernie/ Lochs), Graeme Gallimore & Mike Broad (Glenlyon Estate), Scott Nisbet & Ainster Smith (South Chesthill), Emily Anderson (Roros), Joe Wooldridge (North Chesthill)
3 Minutes of previous meeting 
The minutes were taken as read, proposed by Alastair Riddell, and seconded by Emma Paterson.

4 Matters Arising
With Steven Macdonald having left Meggernie/ Lochs, there was a need for a vice chair/ co-ordinator in the NW sub area. Duncan Richardson of Braigh Raithneach was willing to take on the position, to be confirmed at spring AGM.
There were no other Matters Arising.

5 Financial Report
There was currently £22,151.05 in the bank account, with ADMG subscription, VC admin fee and website invoices still to be settled this year. There will be approx. £15,000 in bank account at year end.
There were still two member subscriptions still to be settled. VC would chase these up.

6 Health & Safety
There was an extensive discussion about the extent of hill walking pressure during the main stag stalking season, with Roros in particular having had only 1/30 days this season uninterrupted by walkers, who were increasingly turning up in unexpected places, and putting a huge amount of pressure on stalkers to maintain safety and to achieve their targets for the season. A number of other properties said that it was becoming increasingly difficult just to do their basic job. They had many other constraints to deal with, particularly weather and deer movement, and this had become another one which had increased in recent years. The context was the pressure that people were under to get higher culls. There were only so many days in a season, and interrupted stalks often meant that day was effectively wasted.

Issues around stalking and access at North Chesthill had been well covered in the media this autumn. AJR felt that they were making some progress with the public agencies on this, and that some flexibility in the working of the present legislation was necessary to allow for a proper balance between access and the time required for proper management work for environmental reasons. Income was also necessary to secure employment across the area. Scottish Land & Estates were being supportive. AJR said they often had 100+ walkers in a day now, and it was not possible to work around this.

Most people present said they used signage to inform the public of active stalking, but a proportion of walkers ignored these. Auchlyne said they get 8-10 phone calls to check on access provision during stalking. Innerhadden and Corie Carie getting a lot more walkers now as well.
It was agreed that the local PKC access officer and others be invited to spring meeting to discuss the range of practical issues that people have to deal with.
7 Stag season report 2025
Coire Carie had 15 stags, but they did not really break out properly, and stayed up at altitude for most of the season, making them difficult to access. There were few hinds around.

Dalchosnie/ Kynachan  had 27 animals in total. Again, there were relatively few hinds around, and stags stayed high up for most of the season.

North Chesthill had a reasonable season, with good stags. The weather was too good at times. There was not much “churn” or movement of animals, which made the season difficult, and rut did not start properly until 10th October. A lot of deer on adjacent ground.

FLS had a very slow rut, and very short when it finally happened. Numbers to date were on target, but it was hard work in getting them. There were relatively few hinds around.

The rut at Innerwick did not start until 8th October. It was very warm for periods. Stag weights were very good.

The Roros had a good season, with 23 stags. It was the driest season for 50 years. As recorded previously, they had very significant problems with walkers causing disturbance, in evidence on almost all outings now.
Braigh Raithneach had a late rut, then starting and stopping. They got their target however, and had a good season.

South Chesthill were a bit below target, and had a lot fewer hinds now.

Meggernie had a good season, with weights up. The last week was the best of the season.

There were no stags culled on Auch & Invermearnan, but the estate will be taking a larger hind cull again in the coming season.

Auchlyne had 28 stags, with a late rut, starting on 8/9th October. Stags had stayed well out the hill for most of the summer. Good weights.

Duncroisk had 45 stags in total, having started in early summer. The rut itself was very stop/ start, similar to other properties.

SRUC had 9 stags to date. There was a lot of deer movement at present.

Innerhadden had a lot of stags, but they had been staying at higher levels, and very hard work getting them. Fewer hinds around.

Glenlochay Estate had a lot of deer at present, and had got 40 stags.

Innischoarach had a good season with 30 animals.

Auchessan had got 8 stags. They had a large number of hinds on their ground, and would be increasing their hind cull in line with this over the winter. They will be taking part in the LLTNPA cull incentivization scheme to help deliver this.

Boreland had a very good season, with 20 stags overall, including one at 23 st, which was a record animal for the property. Hinds were in good condition. The grasses and heather on the hill were in very good condition as well at the moment, the sheep having been removed last year.

Glenlyon Estate had taken 34 stags, and may take another 10-15 animals. It had been a good rut.

NTS had taken some stags this season, the first for several years.
8 Deer Management Plan
2025-26 Hind Cull allocation

All those properties present got in to their sub areas, to finalize draft hind cull targets previously distributed in June.

The NW sub area would retain their overall cull target,  with 10 fewer animals on Meggernie likely to be taken up by Innerwick or Cashlie.

The NE area would retain their target, but there would need to be close collaboration through the season and final numbers would be largely dependent on where the animals actually were. RB to co-ordinate.

The Middle area would largely maintain their cull, although South Chesthill would drop back to c 60 hinds now, having achieved very high hind culls over the last two years. The Middle area was very difficult to judge, with current hind culls seemingly impossible to sustain from the 2024 helicopter count.

The South area would maintain their cull, with an increase of c 25 animals on Auchessan matched by a drop of about the same on Innischoarach.

VC would be collating interim data as usual in early January.
9 Woodland schemes
Glenlochay Estate

The main fencing/ planting areas have now all been completed, with any further additions to be modest in size. Glenlochay was now holding a lot more deer than previously, and culls had increased in line with that.

Carie Farm
No further updates on Carie farm. VC to email property to see what current position is.
NTS
The big enclosure was working quite well, with little adverse impact on deer movements, although more deer did tend to now be present in the area above Carie Farm. NTS will be carrying out tree planting within the enclosed area this winter, with the cattle collars being used to keep animals away from those areas.
Schiehallion

JMT say that this project to enclose their side of the mountain is still going ahead, but no sign of any progress or activity so far.
South Chesthill

No further update. The estate have a modest sized scheme in planning, < 100 ha.
South Meggernie

The main work in this area involved fencing and restocking an extensive area that had been recently felled. There was to be no woodland extension as such.
Glenlyon Estate

GLE were looking at a woodland planting scheme of c 100 ha, plus additional open space. They had been in contact with the deer group about this, and would be taking a compensatory cull to allow for the area taken out of the open range.

Any other significant schemes?
There were no other schemes currently in development.

10 Other management changes 

Both Auchlyne Estate and Braigh Raithneach were developing peatland restoration schemes at the moment, although there would be little implication for deer.

Helen Cole would be retiring from her position as NTS Ben Lawers manager. The role is currently being advertised again.
11 Tay Catchment Salmon Alliance

Bob Mason introduced the Tay Catchment Salmon Alliance (TSCA), which had arisen from the Tah Ghillies Association, and a frustration with the fisheries board and their inability to take forward meaningful projects that would help salmon within the Tay river system and its tributaries.

They understood that a wider environmental approach was required, and that any future approach could not just be about salmon. With this in mind, they had been forming alliances with a number of other organizations, notably an organization called Bioregioning Tayside, who were very good at fundraising, and taking this wider approach.

They were looking at the Isla, the Ericht and the western catchments of the Tay, specifically the Lyon/ Dochart/ Lochay catchments. They would be working with landowners to try to make things happen, and they would try to aggregate up  projects to give a scale that potential funders would find attractive.

This short presentation today was simply to introduce the organization, and they would come back to a meeting next year to update members on specific projects or opportunities that they would like to see taken forwards.
12 Wider Deer Management Issues

Nature Scot Update
The Natural Environment Bill was being taken through parliament at the moment, with a Stage 1 report recently published. The area of most interest/ contention was the appropriate balance between preventing damage and actual restoration, and how this could best be brought about.
The next funding window for Peatland Action would be open shortly.

LLTNPA would be trialling a hind cull incentivization scheme this coming season, with any BDMG properties lying within their boundaries qualifying.

ADMG Comment

ADMG had two main priorities at the moment:

1 Keeping track of the legislative process, which was currently going through parliament

2 Continuing to develop a series of Common Ground Forum initiatives, which were engaging people well, and which many stalkers were finding to be very useful.

13  Next meeting
The next meeting would be on Friday 17th April 2026, 2pm, Molteno Hall.

14  AOCB
There was no other competent business.

