BREADALBANE DEER MANAGEMENT GROUP

MINUTES 
Spring Meeting   

Friday 25th April 2025
at 2.00pm
Molteno Hall
1 Welcome
Jez Robinson (Chair- Dalchosnie), Victor Clements (Secretary),Dave Beaumont & Sophia Edejer (Wild Strathfillan), John Holland (SRUC), Alastair Riddell & Joe Woolridge (North Chesthill), Emma Paterson, Nicola Colquhoun & Liam Perks (Auchlyne), David Brown (Innischoarach), George Eveleigh, (Corie Carie), Matt McLauchlan (Boreland), Mike Broad (Glenlyon Estate), Alan Cory Wright (Auchessan), John Sinclair & Andy Oldham (Meggernie/ Lochs), Richard Barclay (Innerhadden), Sam Jacobs & Morven Frost (Auch/ Invermearnan), Iain Hope (Nature Scot), Kyle Stewart (Duncroisk), Kevin Peters (FLS), Ainster Smith (South Chesthill), Andrew Warwick (NTS, Ben Lawers), Phil Robinson (Braigh Raithneach), Robert Dalglish (Innerwick), Falcon Frost (Carie Farm).
2 Apologies
John Campbell- Smith (Borders DMG), Rob La Terriere (Crossmount), Duncan Richardson (Braigh Raithneach), George MacDonald & Emily Anderson (Roros), Lochy Porter (Cashlie), Donnie Broad (Glenlochay Estate), Tom Turnbull (ADMG)
3 Minutes of previous meeting
The minutes were taken as read, proposed by AJR and seconded by EP.
4 Matters Arising
There were no matters arising.

5 Election of Office Bearers
It was proposed that current office bearers remain in place (Jez Robinson- Chair, Richard Barclay- vice chair North East, Alan Cory Wright -vice chair South, Victor Clements- Secretary).

Matt McLauchlan was formally confirmed as vice chair representing Middle Group, proposed by ACW and seconded by DB.

Steven Macdonald had left Meggernie/ Lochs, and so a new vice chair would be required for the North West area.

6 Accounts & Budget for 2025-26
There was a bank balance of £15,041.47 at 31st March, which was more or less in line with budget for the year. Both subscription income and ADMG invoice had both been a bit lower than budgeted.

The accounts for 2024-25 were accepted by the meeting. VC would look to get independent verification of the accounts, as in previous years.

After some discussion, it was agreed to reduce the DMG subscription level to £12 per stag, proposed by ACW and seconded by JH. This should maintain the current bank balance to March 2026. Invoices would be issued shortly.
7 Reviewing the 2024- 25 Season

NW Group
Meggernie had got their hind cull readily enough, but some animals were in poor condition.

Braigh Raithneach had also got the number allocated.

Auch & Invermearnan achieved their cull. Some animals were in poor condition, perhaps because little culling had taken place in previous years, but they have a better focus on deer now under their new management team.

Cashlie had a very significant cull this year on both sides of the river, well in excess of target.

Innerwick had achieved their cull, with some hinds again being quite lean. Innerwick were looking at implementing some peatland restoration, and were expecting to have to cull more deer because of that, so are likely to increase cull going in to 2025-26.

NE Group
North Chesthill had a good season, although the deer were a bit jumpy. The weather had been fairly dry. There were a lot of deer on the ground at present.
Kynachan had a good season, and got their target.

Corie Carie had more wintering stags now, with fewer hinds. Deer a bit jumpy.

FLS considered their woodland populations were now well down, with secure external fences helping to contribute to that, especially at South Rannoch.

Innerhadden had a good season, with deer in good condition. They shot more than target. The focus for next year will be part of West Tempar which is more difficult to access.

Glenlyon Estate had a bit more mortality than usual, a significant woodland area now having been fenced out, and deer taking time to adjust to this.

Middle Group
NTS Ben Lawers had taken a much bigger cull than usual. Deer had appeared in larger numbers after New Year.

Boreland had a good season. Their peatland restoration work had not disrupted efforts, which they had some concerns about before season.

Duncroisk had been busy with hinds through to Christmas, but they were more difficult to locate afterwards. Some hinds were in poor condition.
South Chesthill had undertaken another large cull. They had more wintering stags staying now,

Carie Farm had more deer living below the road now, which were in very good condition. Will need authorizations next season to effectively control these.

South Group
Auchlyne had heavy hinds, in very good condition, although a bit jumpy at start of the season.

Auchessan deer in good condition, although tended to be in one big group. Increased access pressure on the hill was still in evidence.

Innischoarach had got a big cull this season, and was hard work getting the numbers required.

SRUC never had many hinds, but still had a lot of stags coming in from Glen Lochay.
8 Feedback & discussion
2025-26 hind targets

The NW sub group would maintain their current cull for the season ahead. Innerwick are likely to take more as they are planning some peatland restoration work.

The NE group will maintain target hind cull, but will need a higher degree of cross- boundary collaboration and radio comms to achieve this, including some cross boundary culling. RB to co-ordinate again.

The Middle group would largely maintain their cull, although South Chesthill would now reduce to 110, or possibly a bit lower, their recent reduction cull seeming to have been effective.

The South would also maintain their current cull.

The boundaries of sub areas had broken down a bit in recent years, and it was increasingly difficult to keep track of things and do population modelling, but the sub areas did bring some structure to deliberations, and were a useful way of discussing what needed to be done with near neighbours.
9 Woodland Creation Schemes
Glenlochay Estate

This scheme was progressing well, and believed to be nearly finished. With sheep having been removed, a lot more deer had filled in to the area, and hind culls were now significantly higher.

Carie Farm
This scheme was still in development. Hind culls had increased, especially on lower round.

NTS

Hill fencing scheme was bedded in well, with collared cattle grazing the area, and no obvious deer problems arising. It was planned to do some planting within the enclosed area, it being possible to plant up to 10 percent of the area of the SSSI. The Morenish boundary has been refenced.
East Schiehallion

The JMT scheme would not be subject to EIA, and could now proceed. This was not an issue for the DMG as a whole, but there was likely to be a problem for some near neighbours in relation to a range of issues.
Other
Braigh Raithneach were looking at developing 70Ha + of woodland creation. The South Chesthill scheme was still in development, and Cashlie were looking to take forwards a modest sized scheme as well.
Deer Management Working Plan

The Working Plan was addressed as a sub- agenda and updated. This would be included with minutes and posted as an April 2025 update on website.
10 Recruitment/ mortality Counting 2025
It was not thought there was any significant mortality this winter.
DMG members would undertake a recruitment count between now and mid- May, with VC to collate info and circulate after 19th May or so.

The cull figures had suggested a lower calf % this year, but this does not equate to recruitment in itself, as some properties target yeld hinds, and others target deer pairs. The proposed hind cull will be maintained, but important to provide evidence for actual recruitment this year, which is often variable across the area, and it is important to capture that.
11 Health & Safety matters

  No matters arising.

12 Wider Deer Management Issues

Nature Scot Update
There had been 3 X pilot deer cull incentivization schemes taking place over the past season, which will be reviewed before deciding how to progress going forwards. LLTNPA are set to introduce a scheme within their boundaries for 2025-26, which will be relevant to any BDMG properties within their boundaries. In essence, the scheme will pay £70 per hind and £35 per calf above a baseline hind cull of 4 hinds per 100 ha. Details to be confirmed.

Nature Scot were using their Section 8 powers at Loch Choire in Sutherland for the first time, which allows them to cull deer and recoup costs.

The strategic deer board is currently looking at designated sites in order to identify priority areas for a future programme of action.

The Natural Environment Bill is being prepared for taking forwards at the moment, with new provisions potentially in place by next year.

There was a significant focus on venison at the moment, with investment in infra-structure in different areas.

The Muirburn licencing/ Code is now in place, but not yet operational. It is a significant new system of which all upland managers should be aware.
ADMG Comment

ADMG had previously circulated a spring newsletter, detailing the projects that they were involved with at present.
There had been several meetings with relevant Ministers, and lobbying on the upcoming Natural Environment Bill was ongoing. ADMG have very significant reservations about some of the likely provisions. A consultation was open until 9th May.

There was a well attended AGM back in March, at which many new faces were apparent.

Scottish Venison and SQWV had been merged to form a single organization. ADMG were paying £40,000 annually to this, and the increased certainty of funding was a major boost to the new organization. New arrangement meant that larder inspections should work more smoothly.

The Deer people Fund at sent a number of young people abroad to study wildlife management, to see what aspects might be relevant to Scotland. A report on one of these trips was available in the most recent E- Scope.
13  Next meeting (s)

The autumn meeting would be on Friday 24th October, 2pm in the Molteno Hall, Fortingall,

14  AOCB
The DMG had been approached by the Tay Salmon Catchment Alliance, with a view to giving a presentation at autumn meeting. This was potentially a good way of re-starting the Tay Western catchments Project, funding by many BDMG members, but which struggled to get going properly 15 years ago.
The Wild Strathfillan initiative gave a presentation They were supported by the LLTNPA Countryside Trust, and had 30 different partners within the area. They cover 3 X DMG areas, including part of Breadalbane, and are currently well funded, carrying out a variety of restoration projects and monitoring. Additional projects will be taking place over the year to come, including montane woodland restoration on Ben Lui, and woodland and wetland restoration and management elsewhere. Other practical projects included GPS cattle collars, and drone training for land managers and their own staff. There was a tree/ plant nursery at Glenfalloch, and a second one planned for RSPB Loch Lomond.
There was also a variety of education projects, including ones for Crianlarich PS and a number of volunteering groups.

Looking forwards, they would be looking to integrate with the Great Trossachs Forest, and the Loch Lomond Rainforest zone.

Efforts are ongoing at the moment to secure 10 X years of funding, up to £10 million total.

There are good possibilities for providing matching funding for BDMG projects. Wild Strathfillan staff are on the DMG email list.
