BREADALBANE DEER MANAGEMENT GROUP

MINUTES
Autumn Meeting 
Friday 25th October 2024
at 2.00pm
MOLTENO HALL
1 Welcome
Jez Robinson (Dalchosnie/ Kynachan, Chair), Victor Clements (Secretary), Iain Hope (Nature Scot), George Eveleigh (Corie Carie), Richard Barclay (Innerhadden), Alastair Riddell (North Chesthill), Ainster Smith (South Chesthill), George MacDonald (Roros), Matt MacLauchlan (Boreland), Andrew Warwick (NTS), Alan Cory Wright (Auchessan), Emma Paterson & Liam Perks (Auchlyne), Kyle Stewart (Duncroisk), John Sinclair, Steven Macdonald & Andy Oldham (Meggernie & Lochs), Phil Robinson, Duncan Richardson & Archie Young (Braigh Raithneach), Charles Johnston & Sam Jacobs (Auch/ Invermearnan), Morven Frost (Contractor, miscellaneous properties), Robert Dalglish (Innerwick), Lochy Porter (Cashlie)
2 Apologies
John Holland (SRUC), John Campbell- Smith (Borders DMG), Donnie Broad (Glenlochay Estate), Kevin Peters (FLS), David & Angus Brown (Innischoarach), Falcon Frost (Carie Farm), Nicola Colquhoun (Auchlyne), Mark Stroyan (Duncroisk), Tom Turnbull (ADMG), Andrew Duncan (West Tempar)
3 Minutes of previous meeting 
The minutes were taken as read, proposed by Alastair Riddell and seconded by Alan Cory Wright

4 Matters Arising
There were no matters arising.

5 Financial Report
We currently have £21,770.32 in bank account, with all subscriptions paid and up to date, but with ADMG sub and 50% of secretary fee still to be paid this year. That will give us c £15,000 at year end, as budgeted.

6 Health & Safety
There were no matters arising on this.
7 Stag season report 2024
Innerwick had a good season. It had been very warm early on. They got 23 stags. Weights were in line with average from previous years.

Corie Carie got 15 animals early in season. About half these were young animals. There were a lot of walkers this season, many of whom came down through the corrie itself and caused some issues.

Innerhadden had a good season. Stags were in larger groups, which made approaching them difficult, as they were less settled. Deer generally in good condition, a lot of disturbance this year with increasing walkers and MTBs in evidence.
North Chesthill as per Innerhadden and others.

Meggernie/ Lochs had a good season, with good weights.

Braigh Raithneach had a very successful season, with good weights. They had 55 animals, 10 of which were from the woodland areas.

Cashlie had 48 stags in total. Good weights and rut.

Auch had not culled any stags this year, but would be participating in the hind cull from November, and aiming to achieve target numbers set.
South Chesthill had 70 stags. Stags were generally in very good condition on half of their ground, but more run on the other half.

The Roros had a good season with 17 animals, and good weights.

Boreland had an early rut. They had 17 animals in good condition.

As usual, no stags were taken on NTS Ben Lawers.

Auchlyne had 27 animals in total, 8 of which were on low ground. Animals in very good condition.

Duncroisk had 43 animals, mostly in the north. It had been a good season with high weights.

Auchessan had 9 blank days due to pressure from walkers, with effective stalking only being possible on a weekend. They got 6 stags, and another 12 from Glenlochay with whom they have an access agreement for stalking.

There had been 13 stags taken from Croftintygan by contractor.

FLS had distributed their cull information prior to meeting, shared previously with members and in line with expectations.
8 Deer Management Plan
2024-25 Hind Cull allocation

The meeting split up in to sub areas to agree hind culls for the coming season, with draft figures having previously been circulated to members.
The NE sub group was happy to take forward its cull as suggested. They had set up a WhatsApp group to co-ordinate activity, depending on where deer were, and would be communicating progress information throughout season.

The NW sub group were happy with numbers as well. They were very aware that game dealers were being very slow to pick up at present, and they could see this being a problem in clearing space to take in more hinds. All to communicate with their game dealers to make them aware of how many deer they would be taking and when, to try and help this process. Some dealers were looking to clear stags before taking in hinds. The venison market needs more encouragement.
The Middle group were happy with their suggested cull, with South Chesthill to take 40 more than target.

The South Group were broadly in line with suggestions, but with 3 X properties suggesting lower culls. The South Group is more difficult to predict than others, so the situation will be kept under review during the season. There were a lot of deer in the area, but their had been a lot of movement around the time of the count.

In general terms, BDMG will get an interim season return in early January to help inform people in finishing out their seasons.

Nature Scot have offered help and support if required to deliver what has been suggested.

Some of the target culls had been increased since spring meeting, largely because a review of range area open to deer had reduced available ground by c 5000 ha, and densities had to be adjusted to reflect this. This was especially the case in the South and Middle areas of the group.
9 Woodland schemes
Glenlochay Estate

It is understood that work is progressing with this scheme at present, with the area c 450 ha overall of additional planting. Although not present at this meeting, the estate are good at reporting back information. They have increased their hind cull significantly as sheep have previously been cleared from the ground, and that has changed the local deer equilibrium.
Carie Farm
No further information on this scheme.

NTS

NTS were upgrading a length of fence along their head dyke, but fencing for this scheme has otherwise been completed, with no obvious problems for deer as yet, although all should be aware of any changes to movements in the wider area. 

NTS hosted a site meeting in July for BDMG members to see a variety of interesting projects within the area, and that was deemed to have been very worthwhile by all who attended. Thank you to NTS for organizing this.
Schiehallion

Scottish Forestry had co-ordinated a consultation on proposals, formally getting feedback for the first time. All neighbours and Rannoch Development Trust had objected on the grounds of unacceptable landscape impacts, the effects on the SSSI, and lack of any detail on deer management provisions.

South Chesthill

Still progressing a planting scheme of c 80 ha.
South Meggernie

Work had begun fencing the area of Kerrowmore woods, previous clear felled, to restock it. At 300 ha, this was a significant area, and likely to affect both deer usage and movement around that area.
Any other significant schemes?
Cashlie were developing a planting scheme for 60 ha on the south side of their property, already communicated to DMG.

10 Other management changes affecting deer

Boreland and Duncroisk estates would be removing approximately 2000 ewes from their properties in November, with the only remaining hill sheep being on the north side of Duncroisk. This is a very significant reduction in grazing, the equivalent of 1000 deer.
The tenant farmer at Auchlyne had also entered in to an agri- environmental scheme, off- wintering a proportion of his sheep, although unsure of numbers as yet.
Taken together, and building on the large reduction in Glenlochay Estate in 2022, these are very significant changes within the South Group, and which make prediction of deer movements and impacts more difficult to quantify. They constitute a very large reduction in grazing overall.

Meggernie South likely to be reducing their sheep by c 100-150 animals in the area around Kerrowmore.
11 Wider Deer Management Issues

Nature Scot Update
The Scottish Government are looking to take forwards a programme of new deer legislation this session, but there was little in the way of new information on this. Members are generally aware of what is being discussed, with both ADMG and SGA very much opposed to main recommendations.
Nature Scot were offering help to support hind cull this winter if required.

There was a venison subsidy scheme taking place in the CNPA area, South Loch Ness and central Scotland to encourage the removal of more female deer in particular. The prescription varied in different areas. It appears to date that uptake has not been that good, but there will be a review at the end of the season to evaluate how the scheme went.
ADMG Comment

ADMG had organized a meeting for DMG chairs the previous day which was well attended, and there would be a meeting for Executive Committee members on 15th November at Birnam. There was a lot of disquiet at the moment about legislative change, and this was reflected in the increased number of people making their voices heard.
12  Next meeting

The next meeting would be on Friday 25th April, 2 pm at Molteno Hall.

13  AOCB
There was an ongoing problem in the South Group with unaccompanied stalkers from Lochdochart Estate straying in to adjacent properties, with no resolution yet being found to this. It is something that has been taking place intermittently for many years. The meeting was asked to note the problem, and that this be minuted for the information of other members.

