BREADALBANE DEER MANAGEMENT GROUP

MINUTES DRAFT
Autumn Meeting 
Friday 23rd October 2020
at 2.00pm
via ZOOM
1 Welcome
Present: Alan Cory Wright (Chair), Victor Clements (Secretary), Lord Pearson (Corie Carie), Jeremy Robinson (Kynachan/ Dalchosnie), Liz Auty & David Balharry (John Muir Trust), Nicola Colquhoun & Emma paterson (Auchlyne), Lochy Porter (Cashlie), Robert La Sales de Terriere & Niall Robertson (Crossmount), Andrew Warwick (NTS), Tommy Heinzel- Keinberger (Finnart), John Campbell- Smith (Borders DMG), Tom Turnbull (ADMG). 

2 Apologies
Graeme Anderson (Kiltyrie), Robert Dalgleish & David Pirie (Innerwick), Richard Barclay (Innerhadden), Alastair Riddell (North Chesthill), Ainster Smith (South Chesthill), John Sinclair, Steven MacDonald, Adam Jamieson & Michael Gates Fleming (Meggernie & Lochs), Graeme Gallimore & Iain Wotherspoon (Glenlyon Estate), Morven Frost (Boreland), George Eveleigh (Corie Carie).
In addition, a number of people were unable to join the Zoom call. It is believed that the “Registration Required” option may have been chosen by mistake. This affected Iain Hope (Nature Scot), John Holland (SRUC), Angus Brown (Innischoarach) and Kevin Peters (FLS). 
3 Minutes of previous meeting
A report had been circulated instead of the spring meeting which had been cancelled. This was taken as read. 
4 Matters Arising
There were no Matters Arising.

5 Financial Report
The DMG currently had £18,637.47 in bank, with all subscriptions received, but the ADMG levy of approx. £5500 still to be invoiced. This would give us approx. £11,000 in bank at 31st March 2021 (But see note re: deer management plan & drone below).
6 Health & Safety
There were no incidents relating to H & S across the DMG area.

Several members reported very significant increases in walkers and other people using the hills this summer and autumn. Subsequent to the meeting, a mountain runner sadly died when accessing the hills in the NE corner of the DMG area. An extensive operation to locate him had been co-ordinated by Tayside Mountain Rescue and the Police. Several DMG members had offered their help with the search.
7 Coronavirus situation/ venison situation update
The current situation had badly disrupted several DMG members, with cancellation of guests largely due to the requirement that people from different households could not book accommodation together. The venison price had dropped to £1 per kilo, but the consensus within the meeting was that at least this price was being maintained, and the uplift/ general service was still good. Overall, it is likely that stag culls will be down. This may work to advantage of DMG members as numbers have been under pressure in recent years. Those that were culling stags were trying to spread them across the season.

ADMG had undertaken a survey to see how the situation was affecting people, with 34 properties returning a loss of £1.1 million. The impact across the country as a whole will obviously be much higher.

Those present were trying to maintain their hind culls as required.

8 Stag season report
Auchessan had small number of animals. Prices were low, but service had been maintained. Not unusual to have 150 people out on their hill on a day.
Auchlyne had cancellations and a reduced cull, but the rut itself was good, and deer were in good condition.
Crossmount had a good season. They would be reducing their expectation of stags, but hind cull would be increasing due to AECS obligations. They had shot several marauding stags on low ground.

Cashlie had a good season. The rut was slow, but numbers were good, deer in good condition, more hinds about.
Coire Carie got their allocated number, but it was all a management cull. No guests.

Small number of animals taken on Ben Lawers. Deer in good condition.

Dalchosnie/ Kynachan/ East Schiehallion had a slow start, but stags were good and held condition, but guests were 50% down.

Finnart had cancelled a high proportion of their stalking, but had managed to get a good number of stags.

COVID had disrupted efforts at SRUC Kirkton, but they got a small number of stags. They would be using authorizations for rest of the winter and spring if required. Lot of walkers on the hill.

FLS had some problems with forest gates being left open, but this had now been rectified. They have a very limited fencing budget, but would try to repair any fence damage that was reported to them. No obvious incursions of deer at the moment.

South Chesthill had achieved their target number of stags.

Glenlyon Estate had got fewer stags than normal, but there were plenty about, and it was difficulty in selling venison which decided their decision to shoot less. They had been selling/ distributing venison as best they could.

Meggernie/ Lochs had reported a lack of mature stags.

Innischoarach had a good stag season with some good weights. There was much more disruption from hill walkers this year particularly on tracks/munros. 
9 2021 Habitat Monitoring or counting?
After some discussion, it was decided to try to take forwards both a deer count and HIA in 2021. This would be quite a significant undertaking.
There was some discussion about sheep numbers on Corie Carie and several other properties in the NE area, seemingly coming from North Chesthill. Up to 300+ were quoted on Corie Carie, and it was felt that this number had a much higher impact than any deer which might be present. VC to contact AJR at North Chesthill.

There was heather beetle damage reported within the area.

There were now HIA tutorial videos on ADMG website.
10 Schiehallion woodland Restoration
John Muir Trust described their intention to try and restore montane woodland on Schiehallion, by ring fencing the property, and reducing internal deer numbers to 1-2 per sq km (8-16 animals total). The enclosure would be open at the summit, so deer leaps and ongoing monitoring of numbers would be required.

JMT were looking to maximize biodiversity and carbon capture aspects on their property, and would provide interpretation and maintain access as at present. They were working with a company called Small World Consulting.
Work was scheduled to be taken forwards later in 2021, but there was as yet no map available of proposals for DMG to comment on, and development work was ongoing. It is understood that the practicalities of such a scheme would be very difficult, confirmed by information received via FOI by AJR at North Chesthill.
VC reported (from discussions prior to the meeting) that several NE DMG members felt that the group was not being consulted properly at an early enough stage. Crossmount confirmed that the Trust had consulted with them.
 The Chair encouraged JMT to share their ideas when they were developed better, and we could see what implications this might have for deer management. There should be no change to current activity this winter.
Any other local issues

Kinloch Rannoch situation

There was no further update on this situation. 

Auch to join BDMG

As previously circulated, Auch had recently been sold with Invermearnan, and the new owners wanted to be actively involved with the DMG. Deer numbers on the property were very low, and it is likely that minimal management activity will take place this coming winter. That will suit neighbouring DMG properties for this season.

Drone counting/ Logo for BDMG?

Nature Scot had launched an important CivTech Challenge initiative, inviting suitable contractors to work them to develop new deer counting technology using drones or satellites. One of the 3 X companies have been working on North Chesthill for several years, and BDMG had set aside money for this work. In view of this, it was agreed that BDMG should have a logo, and if the company working locally was successful, then this would be a good initiative for us to have our name associated with. The draft logo previously circulated was accepted by the meeting. The cost was £250.
11 Deer Management Plan
Hind cull
The targets for 2020-21 will be as for previous year. Four properties have suggested they should take a higher cull: NTS, Boreland,  Cashlie & Crossmount. VC to circulate allocation and ALL to feed back quickly if they think their allocation is not appropriate.

DMP Action Plan
Action points not addressed at this meeting.

Updating DMP for 2021- 26

VC suggested that now was a suitable time to update current plan, which ran from 2016-21. In addition, Auch were looking to join the DMG, there were new owners at Glen Lochay Estate, and the proposal at Schiehallion was significant within the DMG area. VC declared an interest as current DMP author.

It was decided that VC should be asked to quote a price for updating plan. This was likely to be in line with previous plan, up to a maximum of £6000.

12 Wider Deer Management Issues

Nature Scot Update
Apols from Iain Hope. No update.

ADMG Comment

Venison price was steady at the moment, and not as bad as feared.

ADMG had circulated survey to get feedback from members.

No feedback on Deer Working Group.

A view had been expressed in the Press that ADMG had supported the FLS policy decision to start culling hinds and calves from 1st September, but this was not the case.

ADMG was responding to a consultation on regional land use partnerships.

Autumn meeting was taking place on Wed 18th November at 10am. Instructions for joining have previously been circulated.

The AGM had taken place in July, with 90 people attending.

Access issues were increasing across the whole of Scotland, with very significant increases in numbers of people taking to the hills.

ADMG have been highlighting the role of sheep in grazing the deer range as well, and that very significant impacts can arise from other animals as well.
13  Next meeting
The next meeting would be on Friday 23rd April at 2pm, which would be on Zoom again if required. Otherwise, the Molteno Hall as usual.

14  AOCB
Nothing to report.

