BREADALBANE DEER MANAGEMENT GROUP

MINUTES DRAFT
Autumn Meeting 
Friday 25th October 2019
at 2.00pm
at The Molteno Hall
1 Welcome
Present: Alan Cory Wright (Auchessan-Chair), Morven Frost and Richard Barclay (Boreland & Innerhadden Estates- Vice Chairs), Victor Clements (Secretary), Brian Troup (Dalchosnie/ Kynachan), Emma Paterson & Ian Dingwall (Auchlyne), Alastair Riddell & Kevin Grant (North Chesthill), Andrew Warwick (NTS), Lochy Porter (Cashlie), John Campbell- Smith (Borders DMG), John McNulty (FLS), Niall Robertson (Crossmount), Liz Auty (JMT), Graeme Gallimore (Glenlyon Estate), Steven Macdonald, John Sinclair and Marie Ravn (Meggernie/ Lochs), Iain Hope (SNH), Tom Turnbull (ADMG).
2 Apologies 
Iain Wotherspoon (Glenlyon Estate), John Holland (SRUC),David Brown (Innischoarach), Roddy Billimore (Roros),Colin Buchan (Garth), John & Seona Christie (Lochdochart), Ainster Smith (South Chesthill), Bill Hoare (HPCLT), Graeme Anderson (Lower Kiltyrie), Lord Pearson & George Eveleigh (Coire Carie).
3 Minutes of previous meeting 
The minutes were taken as read, proposed by Alastair Riddell, seconded by Emma Paterson.

4 Matters Arising
There were no matters arising.

5 Financial Report
There was £10,502.47 in bank account, with all bills settled and monies paid in. There would be one more £1000 admin fee to be paid this financial year, along with c £57 for hall hire. There was £1000 set aside for drone work at North Chesthill, yet to be undertaken.

6 Health & Safety
ACW mentioned an increased number of ticks this year found on deer. Auchlyne reported very few, probably because they had hill sheep that are regularly dipped.
No other issues arising.

7 Stag season report
All properties reported a good season with deer in good condition, numbers of animals were apparent, and the rut was a good one. It was however very wet at times.
Meggernie/ Lochs reported a good season, as above.

North Chesthill reported a good season, as above.

FLS reported a good season, as above.

Crossmount reported a good season, as above.

NTS just took a small number of animals.

Cashlie reported a good season, as above.

Auchlyne reported a good season, as above. Conditions were often very wet.

Boreland reported a good season, as reported above. The rut was however over early.

Innerhadden reported a good season, as above.

Auchessan reported a good season, as above. There were a number of unusual heads.

Innischorach and Coire Carie had reported similar seasons as well.

Iain Hope reported that there was a similar season in other areas.

Tom Turnbull reported an early rut in Inveraray & Tyndrum DMG area to the south.
8 2020 Habitat Monitoring
The DMG would look to do HIA in 2020, to repeat that carried out in 2018. We needed to get some more detail from certain areas to make conclusions more robust. The lack of agreed methodology for monitoring grassland was an issue in this area. The Steering Group will meet early New Year to advise on detail and strategy. The 2018 effort was good, and well presented, but better participation was required in some areas.
9 Kinloch Rannoch deer situation update

Estates were currently looking at strategic fencing to exclude stags from the village, most of which appeared to be coming from the north side. Some people in village liked to see deer and were feeding them, others felt they were unwelcome and causing damage. Any fencing would look at filling in gaps between existing fences.
Any other local issues

There were no other local issues.

10 Deer Management Plan
Hind cull
Hind culls had been developed by MF/ SMcD/ VC/ ACW earlier in the summer, circulated and agreed. A cautious cull was still being applied to the NW sub area. Higher culls were in place for the NE and South areas, reflecting the 2019 count. The Middle area cull was more in line with previous years.

The DMG will do a rain check on culls in the early New Year.
DMP Action Plan
The Action Plan was updated as appropriate, and is attached separately.

11 Wider Deer Management Issues

SNH Update
SNH had reported to ScotGov, including their analysis of the following areas:

·  The 2019 assessment

· A repeat of the population modelling data by Prof Steve Albon

· Current situation of designated sites

· Current woodland condition

· Control agreements

· Compliance with the Code of Practice.

The Deer Working Group will be reporting separately.

SNH were missing a few statutory deer returns for the DMG area.

ADMG Comment

ADMG had produced their own account of the 2019 assessment process, using the individual DMG results, and were currently surveying DMG Chairs as to their experience of the assessment process.
ADMG had carried out a survey of stalking rents, and were having an ongoing input in to venison marketing. ScotGov were funding research in to venison marketing.

Appeals to sporting rates were taking place, and were usually conducted on an informal basis, taking a variety of factors in to account.

12 Member Profile- National Trust for Scotland
Andrew Warwick gave a very interesting presentation on the history and projects of NTS at Ben Lawers.

The next presentation will be done by Auchlyne Estate in April 2020.

13  Next meeting
The next meeting would be Friday 17th April 2020, 2pm at Molteno Hall.

14  AOCB
FLS had their budgets for fencing reduced, and would be asking for contributions from neighbours when replacing or upgrading boundary fencing.
