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PREFACE

This Deer Management Plan has been developed for the Breadalbane Deer Management Group (BDMG). The Plan is part publicly and part privately funded. It replaces a previous DMP drawn up in 2009, aiming to take account of changing circumstances with the group area.  The Plan runs from 2016 until 2021 and has been formally endorsed by all the Members of the Group. It has been designed to be readily updated as needs arise and will be reviewed on a six-monthly basis or as required, with a systematic review taking place at the end of the five year period. 
Group Secretary:

Victor Clements, Mamie’s Cottage, Taybridge Terrace, Aberfeldy,  PH15 2BS
Tel (01887) 829 361   victor@nativewoods.co.uk  
  OPERATION OF THE GROUP

December 2016 changes to document as given in blue.
April 2017 changes to text as given in red.
August 2017 changes to text given in Green after steering Group meeting on 25th July.
April 2018 changes to document as given in purple.
October 2018 Update in orange

April 2019 update in grey.

Breadalbane DMG has been assessed against the DMG Benchmark document developed by the Association for Deer Management Groups. In this section of the plan, an account is given of how the Group currently meets the recommended operating criteria and, where appropriate, correcting or amending actions are listed.

Area & Boundaries
Action Point

1.1 Monitor the operation and accuracy of the three population models during the course of this plan, and review as required.
Spring 2017 footcount ties in broadly with projected populations, with less deer in South Group, more in Middle Group. NW sub- area had fewer stags but more hinds.
The models are broadly OK, but particular attention needs to be paid to the area where the South/ Middle and NW groups come together. Morven Frost and Steven Macdonald would help with population modelling from now on as they were familiar with what was going on in this area.

Models updated June 2018
Models to be updated June 2019

1.2 Try to obtain a better understanding of the exact dynamics involved in the South Group by autumn 2016.

Reducing hind cull appears to have stabilized situation, but 2017 foot count will be required to ascertain what the current sub- area population currently is.
Hind population was significantly less than projected, suggesting that cull needs to be relaxed across sub- area as a whole.
VC & MF had visit to SRUC in November 2018, and Lochdochart now contributing to DMG via contract stalker.

1.3 Investigate the option of splitting the North Group in to West and East areas before autumn 2016. This will have implications for population modelling, cull setting and habitat monitoring work, and needs to be carefully considered by the Group.

This change has now been effected, and will be monitored.
This seems to be working relatively well at present.
DMG have asked Auch Estate if they wish to join BDMG.

Membership
Action Points

1.1 Before the end of 2016, look to recruit Finnart Estate and some of the Loch Tay side properties as members of the Group. 
Finnart have now re- joined BDMG, as has one of the properties along Loch Tay side. One other agricultural property has agreed to provide cull data to the group on an annual basis.
Tombreck (Tummel Bridge) and Morenish woodland creation area now providing cull information to group.
The new owners of the Barracks are contributing cull figures to the group, althougth they have not yet agreed to become full members.
Richard Barclay would try to recruit the Barracks as a member of the Group.
RB yet to report back on this.
RB to approach Barracks re membership.

Meetings

Action Points

3.1 Look to encourage wider community participation, including invitations to community councils. All such groups to be given the opportunity to contribute to the agenda of meetings. Secretary to action.
3.2 Minutes to be structured to include Action Points.
3.3 The Loch Lomond and Trossachs National Park Authority (LLTNPA) have developed   a greater capacity for dealing with deer matters, and will be invited to all future meetings.

LLTNPA have attended last 2 X meetings and have been helping group explore options re: habitat monitoring.
Killin CC have been corresponding with BDMG re: Morenish woodland proposal.
Breadalbane Community Campus staff attended October 2018 meeting to discuss opportunities for their Rural Training course.
VC attended woodland HIA training day organized by LLTNPA, April 2019.

Constitution & Finances

Action Points

4.1 Consideration should be given to having the accounts independently audited. This need not be an expensive process with a sufficient standard being that required by Community Councils. Introduce by spring 2017.

Meeting agreed to take this forward. Chair to source suitable qualified person to undertake this.
Chair to pursue this again.
Yet to be implemented. Chair to pursue.
VC has identified some-one to undertake this. She does the accounts for Aberfeldy Community Council, and can oversee the 2018-19 accounts.

Accounts to be audited summer 2019.

Deer Management Plan

Action Points

5.1 Endorse new DMP at spring 2016 meeting.
Change of SNH personnel/ structure prevented this from happening as planned in spring 2016. Current situation is to adopt plan by January 2017.
DMP adopted in February 2017.

5.2 Ensure a system of communications is in place whereby local interests have access to the plan, and can input to future development of it. 

Website access to plan seems to be working well.
5.3 By spring 2016, agree on a suitable mechanism for overseeing the new plan, ensuring that it delivers the outputs expected of it, in particular in relation to designated sites.
Suggest that this now happens by spring 2017.
BDMG have agreed to put together a small Steering Group, to include input from 4 X sub areas plus SNH, and to meet in summer 2017 to review action points from Working Plan, particularly in relation to habitat monitoring.
Group met at Ben Lawers hotel on 25th July.
Group met in January to discuss progress of hind cull and again with Linzi Seivwright before spring meeting to firm up on HIA proposal.
Meeting in June 2018 to discuss recruit count, population modelling and to devise draft hind cull programme for 2018-19.
Group met for SNH assessment, 26/4/19, and will meet again to finalize hind cull allocation, June 2019.

Code of Practice on Deer Management

Action Point

6.1 Ensure adherence to code at all times, both by the Group, and by individual members. This action point will provide an opportunity for all members at meetings to bring up issues that may be off concern to them re: deer welfare or management. 
No issues arising.
No issues arising.
4 X poaching incidents reported, April 2019.

Data & Evidence gathering- Deer Counts

Action Points

9.1 With a good helicopter count having been recently completed in spring 2015, the group should continue to use population modelling and recruitment counts on an annual basis. Information on mortality shall also be collated on an annual basis.
2017 spring count considered to be effective. Recruitment count to take place in late April/ early May. No indication of higher than usual mortality.
VC to amend this document with up to date population models, and to distribute draft hind cull figures for consultation prior to 2017/18 season.
There will be a group wide foot count again in 2019. Morven Frost will organize.
Count confirmed for early March 2019. Will look to cover in two days. MF will require contour maps for counters.
Deer count delivered March 2019.

9.2 It should be determined whether to organize another helicopter count during the period of this plan and if so, how to pay for that. If not funded by agencies, then it may be paid for via a combination of SRDP and private funds.
BDMG have agreed to foot count every two years starting in spring 2017.
Group likely to progress with footcount every two years only.
No plans at moment. Group are happy to conduct foot counts every two years.
Data & Evidence Gathering- Culls

Action Point

10.1 Update the population models and target culls on an annual basis, using recruitment and mortality data collected, as well as actual culls from the previous year.
Updated November 2016.
Models to be updated May 2017 with 2016-17 culls and 2017 count information.
Draft models agreed. Property specific allocation for hinds to be distributed by VC
Updated for 2018-19.
To be updated June 2019

Data & Evidence Gathering- Habitat Monitoring

Action Points

11.1 A schedule of habitat and designated site monitoring will be devised in conjunction with SNH during early 2016, and will be included later in this document.
This is still being pursued.
This area to be major consideration for Steering Group. Proposals to be prepared for autumn meeting. ECAF/ SRDP options are currently unavailable.
VC/ Chair to contact a range of contractors re: tendering for habitat monitoring in 2018. A brief to be prepared first. Tenders to be received in advance of 26th October meeting.
Training and HIA conducted in 2018. Linzi Seivwright provided interim presentation of results. Full report to be circulated once all data has been received.
HIA report delivered March 2019. Impacts in line with previous HIA monitoring by SNH. Next monitoring due spring 2020.

11.2 The DMG will co-operate with government agencies and provide or access sufficient resources to ensure that this programme is implemented over the period of this plan.
Agency resources unlikely to now be available, and dealing with this is a major challenge for the Group, given the extent and level of designations within the area.

11.3 Updated sheep information will be attained from SGRIPD for 2019 and 2024, in line with the data gathered on a five-year basis since 1994.
VC to update later this year when 2019 information will become available.

11.4 The DMG will liaise with  members on an ongoing basis so that they are aware of any significant changes in sheep numbers or hill usage at a more local level.
This point was discussed at some length. DMG to provide reminder of this prior to each spring meeting.

No changes at present.
Tombreck Farm on Loch Tay side had taken off 250 sheep in 2018.

Competence

Action Point
12.1 DMG members will seek to ensure that DMQ Level 1 and Trained Hunter status are delivered as the now accepted industry standard for all personnel involved with deer management within the area, and encouragement will be given to professional stalkers to achieve DMQ level 2. Chair to co-ordinate this activity.

BDMG members attended DMQ 1 course in December 2016. Overall level of coverage within group is very good.
 One Group member has expressed interest in DMQ Level 1 qualification.
VC will update information on training before spring 2019.
No significant changes to training levels, April 2019.
12.2 Questionnaire results suggest some confusion as to how “trained hunter” status is actually defined. BDMG to provide this clarification to all members, and to facilitate any necessary training to give all employees this status by the end of 2016.

Clarification was given back in 2017.

12.3 Training or support in higher level qualifications will be encouraged where that is appropriate.

12.4 The DMG will work with farmers and other occupiers where possible to ensure that deer culling carried out on their ground meets with all appropriate industry standards.
3-4 reporting farms recruited to BDMG since 2016.

12.5 Training and support will also be sought from ADMG where that is required to help with running of the Deer Management group.

Training

Action Points

13.1 Promote and facilitate the uptake of appropriate deer management qualifications, and specifically address the issue over how trained hunter status is defined.

Clarification to be circulated by email with minutes of 2017 spring meeting.

13.2 Be aware of the ongoing development of Best Practice Guidance and any new techniques or standards that arise from that.

13.3 Review training needs on an annual basis at spring DMG meetings. Health & safety is already on the Agenda of meetings.

VC to update training log before spring 2019.
Undertaken, as above.

Venison Marketing

Action Points

14.1 The DMG will work with ADMG to promote uptake of SQWV within the area. 
14.2 In the medium term, beyond the settling in period for this Plan, the DMG will explore further options to market venison from the area in a more collaborative manner.
Rannoch Smokery had ceased to trade to January 2019, although brand has been purchased by another firm.

Communications

Action Point

15.1 Implement the communications strategy as agreed, and ensure a mechanism is in place for dealing with business and issues between meetings.

BDMG website is operational, and has been renewed for 2017.
Steering Group to meet in summer 2017.
Steering Group met 25th July.
Steering Group met to discuss HIA in January 2018, and recruitment counting/ population  modelling/ hind cull in June 2018.

PUBLIC INTEREST OUTCOMES

Breadalbane DMG has been assessed against the DMG Delivery of Public Interest document developed by Scottish Natural Heritage and the Association for Deer Management Groups. In this section of the plan, an account is given of how the Group currently delivers public benefit and, where appropriate, correcting actions are listed.

Develop Mechanisms to manage deer

Action Points

PIA 1.1 Publish and endorse the new BDMG Deer Management Plan in spring 2016.
Plan to finally be endorsed January 2017.
Endorsed February 2017

PIA 1.2 Re-assess the Group against both the Benchmark and the Public Interest criteria once DMP has been endorsed, by June 2016, and then annually thereafter. 
Group was assessed as planned.
Steering Group to re-assess Group against standards with input from SNH.

VC would do an interim re-assessment of group this spring/ early summer.
Health check completed summer 2018.
SNH re-assessment Spring 2019

PIA 1.3 Review the Working Plan on an annual basis and minute progress and changes.

Reviewed spring 2017 spring meeting.
Reviewed 25th July at Steering group meeting
Reviewed Spring 2018 meeting
Reviewed October 2018 meeting
Reviewed April 2019

PIA 1.4 Agree a suitable mechanism for overseeing the deer management regime covering designated sites within the Group area by Spring 2016.

This yet to be agreed with SNH.
On hold. To be discussed at upcoming Steering Group meeting with SNH.
SG meeting took place without SNH on this occasion.
No recent communications re designated sites.

Delivering Designated Features in to Favourable condition

Action

PIA 2.1 Implement actions required to bring designated sites in to favourable condition:

Priority actions are:

· The 5 X large upland sites subject to the Section 7 voluntary agreement from 2010-15 will continue to have red deer numbers managed to an agreed density over the coming five year period, with an agreed programme of culling, monitoring, oversight by SNH and appropriate habitat monitoring. These sites are Ben Heasgarnisch, Meall Ghaordie, Meall na Samhna, Ben Lawers and Carn Gorm & Meall Garbh. These sites contain a mixture of SSSI and SAC designated features and are of considerable national importance. The majority of features are currently in Favourable or Recovering condition, although some SAC features are currently still listed as Unfavourable. The purpose of this plan is to create the broad conditions for a positive direction of management with regards to deer populations. Population modelling/targets being taken forwards according to this DMP.
· While both the Black Wood of Rannoch SSSI pinewood feature, and the SAC pinewood feature are at Favourable status, the birch woodland SAC feature is Unfavourable. The area concerned lies on private ground  where the owner has just recently rejoined this Group. Options for improving this area will be evaluated in 2016. Yet to be completed, but Finnart have now joined BDMG. VC to take this forward summer 2017.
VC to chase up.
Successful scheme implemented on Finnart estate. Very obvious high levels of regeneration within SSSI area.

· The Glen Lochay Woods SSSI was partly fenced to encourage regeneration in 2011, although this has not yet resulted in an improvement in its condition status. Progress will be evaluated in summer 2016, with a more formal assessment made before 2020. Yet to be completed. VC to make assessment of progress summer 2017.
VC to chase up
VC visited site to confirm actions taken since 2011. It is understood that SNH may now have updated their assessment of the site.

· SRDP applications will be taken forwards re: Glen Lyon Woods in 2016, to be implemented in 2017. This is likely to involve 2 X separate fencing schemes. Initial preparations for schemes took place in summer 2016. North Chesthill pursuing options, spring 2017. SRDP application about to be submitted.
North Chesthill taking forward SRDP application to cover deer fencing and non native species reduction.
North Chesthill scheme still in development, but now likely to go forwards.

· It is suggested that Carie & Cragganester Woods SSSI is more impacted by invasive bracken on one property than deer. The owner is taking forwards a woodland management plan for the area in 2016. The NWSS data shows this area to be a medium herbivore impacts, and appropriate to the site. TBC
VC had advised on two ownerships within this property. In both cases, it was not apparent what improvements could be made and therefore a decision was made not to take forwards any sort of grant application.

· 2 X SSSI sites, Morenish Meadow and Finlarig Burn, have little relevance to deer.

· Remaining designated sites within the area are in either Favourable or Recovering condition. 

PIA 2.2 Also in Working Plan, implement the series of actions required to monitor designated sites over the period of this plan. A schedule for this has yet to be agreed with SNH.
SNH have announced a moratorium on designated site monitoring for 2019.

Manage Deer to retain existing Native Woodland cover and improve woodland condition in the medium to long term.

Actions

PIA 3.1 Work with Finnart Estate to reduce browsing in their part of the Black Wood of Rannoch SSSI/ SAC, with initial contact during 2016. Finnart have now joined BDMG.
A successful scheme was now in place, with good regeneration achieved on the back of this.

PIA 3.2 Areas 2, 5 & 6 (See main document) should be left open for deer shelter in the short to medium term, with the current Glen Lochay Woods enclosure opened up in 15-20 years as appropriate. It is suggested that the age structure of these woods is such that they will be fairly resilient against browsing for the foreseeable future.

PIA 3.3 The Kynachan birch woods appear to be spreading under current circumstances, and there appears to be little reason to intervene there.

PIA 3.4 HPCLT will continue to implement their current plan of operations to ensure successful establishment of their woodland area at Dun Coillich, as already agreed with FCS. FCS final inspection of this due late 2016/ early 2017.
The area had passed this inspection, and the woodland area was now progressing much better.
Dun Coilich woods looking well at present, and starting to become very apparent in the landscape.

PIA 3.5  Area A (See main document) is free of deer and will mature and have fences removed within the 10-15 year bracket.

PIA 3.6  FE Tayside to continue with current PAWS restoration process within South Rannoch, gradually increasing the native woodland component via thinning and felling as appropriate, and achieving restocking via natural regeneration.

Very dense birch regeneration throughout most of this area at present.

PIA 3.7  SRUC will continue with current protection efforts to ensure that the upland native woodland planting becomes established, hopefully in the 10-20 year time window.

Site visit by VC & MF, November 2018.

PIA 3.8 FE Tayside to ensure appropriate management of the pinewood habitat along the ridge on Drummond Hill, such management to include a continuation of current deer control efforts, and the retention of a proportion of non- native species, notably Norway Spruce and larch.

PIA 3.9 SRDP applications for both the Glen Lyon Woods SSSI and the Carie & Cragganester Woods SSSI will be taken forwards in 2016/ 17. Ongoing.
See above for progress reports.
Demonstrate DMG contribution to woodland expansion target

Actions

PIA 4.1 BDMG to establish up to 300 ha of new woodland area in next five year period.

C 160 ha of planting taking place in spring/ autumn 2017.
Heart of Scotland woodland project commencing just now. No information on any other projects coming forwards.
JMT fencing/ planting taking place at present.

PIA 4.2  All members to ensure that the 1500 ha of woodland planted in the previous 5 year period is properly established.

Monitor and manage deer impacts in the wider countryside

Action Points
PIA 5.1 An agreed monitoring programme for these habitats will be devised and included  in this plan by February 2016. Yet to be agreed.
HIA has taken place in 2018, report still being developed.
Report delivered spring 2019

PIA 5.2  Areas will be identified where targeted livestock grazing may improve the condition of undergrazed grassland communities. This to be completed by autumn 2017. Options for addressing these sites will then be appraised.

Ongoing uncertainty over livestock support regimes is making this very difficult.

Improve Scotland’s ability to store carbon

Actions

PIA 6.1  Create 300 ha of new woodland planting in the period of this plan.

See above for progress.
PIA 6.2  Carry out habitat monitoring on the blanket bog areas within the DMG before the end of 2017 to determine their current condition and ascertain what management action, if any, might be required to bring them in to good condition. Unlikely to take place now in 2017.
Good information from 2018 HIA. Results yet to be finalized.
Good info on blanket bogs in 2018 HIA. Impacts mostly low.

PIA 6.3  Discourage any burning that might impact on peatland sites.

PIA 6.4  Contribute to River Basin Management Planning as appropriate when requests to do so are forthcoming.

PIA 6.5  Ensure that all woodland planted in the 2008- 13 period is properly established.
Reduce or mitigate the risk of invasive, non- native species

Action

PIA 7.1 Cull spreading sika deer so that they do not become established within the area.

One sika stag had been culled on FE ground in previous winter.
There were 5 sika stags culled this winter, which was a significant increase in recent years. FES had culled other animals within the Tummel/ Rannoch area. The animals seemed to be coming in from the west. BDMG will need to monitor this situation more closely from now on.
No sika culls reported, October 2018.
No sika culls reported, spring 2019.

PIA 7.2 Report any sightings of muntjac deer, feral pigs or feral goats to SNH. Muntjac deer should be shot on sight if possible.

PIA 7.3 Monitor any fallow deer that become established in the area. They are not currently resident within the group, but do exist within 15 miles or thereabouts.
Protection of Historic and Cultural Features

Actions

PIA 8.1 The DMG will maintain communication with the local community and look to address any issues that are identified with regards to sites of cultural interest and herbivore grazing. 

PIA 8.2 As required by Forestry Commission, all potential woodland creation projects, including natural regeneration schemes, will be assessed by the applicants for any negative impacts on cultural or archaeological sites.

PIA 8.3 Contact will be made with local authority archaeologists in both Stirling and Perth & Kinross, with a view to drawing up a list of any vulnerable sites by spring 2016. Discussions with both Perth & Kinross Council and Stirling Council, as well as Historic Environment Scotland, show that there are no sites of concern within the BDMG area.

Delivering higher standards of competence in deer management

Action Point

PIA 9.1  Clarify the definitions of “trained hunter” status and Fit & Competent register for all Group personnel, and look to ensure that all personnel hold trained hunter status by the end of 2016. These issues are particularly relevant to the smaller properties and part-time personnel involved with deer management in the area. Levels of training are very good among fulltime professional staff.

Clarification to be given, spring 2017.
Contribute to Public Health and wellbeing
Action Points

PIA 10.1 Maintain communication with local Community Councils re: DVCs and look to implement any mitigation which may be deemed helpful in reducing local risk, particularly between Tyndrum and Killin.

No contact on this subject.

PIA 10.2 DMG to clarify “Trained Hunter” status and ensure that all have attained this by end of 2016.

PIA 10.3 Remind DMG members on an annual basis about the dangers of Chronic Wasting Disease (CWD) and individual members to ensure safety precautions are taken by anyone who has had recent contact with deer or habitats in North America. Actioned October 2016.
Reminder October 2018.
PIA 10.4 DMG to highlight the risks of ticks and Lyme’s Disease to their guests and the public more generally through all appropriate channels.

Highlighted under Health & safety, October 2018.
Reminder spring 2019.

PIA 10.5  Continue with the new approach to access management at North Chesthill Estate, and monitor as necessary.

PIA 10.6  Monitor increase in access on Glen Lochay & Cashlie Estates, and provide support/ better information as required.
PIA 10.7  Group members and DMG to all promote a positive and welcoming message to all those visiting the area throughout the year, and to contribute fully to the Heading to the Scottish Hills website.

PIA 10.8 BDMG will contribute to the cost of providing deer related information packs to all accommodation providers in Highland Perthshire, in conjunction with neighbouring DMG areas. Ongoing initiative.
Maximize Economic benefits associated with deer

Action Points

PIA 12.1  DMG to assess the current PACEC survey in to the value/ costs of deer management and extract information from BDMG in order to inform more fully the above narrative. Complete and adapt if necessary by autumn 2016. The PACEC report does not give sufficient detail in order to do this in any sort of meaningful way for BDMG.
Ensure effective communication in deer management issues

Action Point

PIA 13.1 Take forwards those actions outlined in the Communications Policy/ Working Plan by spring 2016. Website is operational from January 2016.
Ensure Deer welfare at individual and population level
Action Points
PIA 14.1 Focus on bringing natural habitats in to favourable condition status, capable of withstanding browsing pressure and providing good nutrition, with targets for habitats agreed with SNH by spring 2016. Targets yet to be agreed.
PIA 14.2 Liaise locally on significant woodland management operations where these affect shelter for deer. Group was consulted on proposals for woodland creation at Morenish.
The Morenish planting was not deer fenced and there were over 40 deer culled there this year. Some neighbouring properties were concerned about the numbers involved, and these would likely increase now as the grass grew on lower ground.
This does not appear to be a significant issue in 2019, and trees appear to be establishing well.

PIA 14.3 Collect deer information within the Group as per agreed recommendations. This will provide animal- specific data which can be monitored and compared to identify potential welfare issues within the area.
Common larder sheets to be used from 2017 onwards.
DMG to analyse 2019 calf cull data re male: female ratio
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